Durango Rapids------- Board of Directors Meeting

UPDATED Wednesday, April 29 @ 7:30 pm — Wells Group Durango

. Approval of March 2026 Minutes - Steven and Kathy

Il. Club Business
1. Communication from the Audience -
a. Attendance included: Katie P., Jason F., Jeff H., Bryan F., and Bryan I.
(Change to agenda via president) Focus on priorities for the upcoming month
2. 2026/2027 Budget — to vote
a. Comments: Addition of $1000 for legal fees
b. Yes - there are funds within investments
Motioned for Approval: Tom and Steven | No objections
3. Durango Shootout
a. 167 - Biggest year to date
b. NEEDS:
i Referees
ii. Volunteers: Trash Pick-up, Check-in, Sunday breakdown
I.2 Club Business
4. Facilities / Fields update - NONE
5. Coaching Policy revisited -
a. Acknowledgement that comments and concerns were not heard
b. Time for consideration and though upon the policy
6. Durango Rapids SC Bylaws Committee Creation / Structure -
a. Committee formed (Julie, Steven, Terra, Jessica)
lll. Executive Director Report--Kate
1. Clarity continued for the adjustment to teams from birth year to age group
2. Focus on the Shootout (communications with the City and FLC)
3. Awards Banquet and securing nominations for awards
4. Shared spreadsheet for DOC tracking and updates

IV. Director Reports

a. U9-U12--Hayley Hollenga
1. Season is almost complete
2. Teams are still scrimmaging

b. U13-19--Jimmy Hall
1, —-

c. Director of GK Report--Hayley Hollenga
1. 1 more session
2. Summer training TBD

E. Mini-Kickers Director Report—-Hayley Hollenga
1. Saturday was the last day
2. Possible summer programs for mini kickers and mini-mini kickers



V. Committee Reports
-Executive Committee-
1.

We acknowledge that disagreements happen and should address them in a professional forum
2.

Moving forward, as a reminder, we should act as a unified and collaborative board with the club and
our members as the top priority
-Fields Committee - NONE
-Survey Committee - NONE
-Parent & Player Liaison / Disciplinary Committee - NONE
-Scholarship/Refunds Committee - NONE
-Club Goals Committee - NONE
-Risk Management Committee - NONE
-Budget Committee -
-Durango Shootout / Durango Soccer Awards / Publicity PR Committee -
1. Awards Ceremony
a. Needs volunteers for ushers
b. Reminder to teams that there is a rehearsal at 12pm day of
-High School Sub Committee -

1. Communication with players interested in college soccer; what opportunities are offered and how

are those communicated

VI. Financial Report

Meeting adjourned: Tom and Kathy @ 8:33 pm



